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Skills Summary

Operations Supervisor
Project Coordinator
Dewatering
Documentation

Emergency Response

AMJAD

N amjad@hydroservint.com

ZLAMAN

OPERATIONS SUPERVISOR

Professional Profile

Dedicated Operations Supervisor with a proven track record
of 13 years in the dewatering industry and 7 years of
exprerience in plants. Highly skilled in managing.
coordinating, and optimizing day-to-day operations,
ensuring the efficient removal of water from various
applications. Adept at overseeing a team of professionals
and machinery, with a keen focus on safety, quality, and
cost-effectiveness. Possesses a deep understanding of
dewatering processes and equipment, consistently
delivering results that exceed expectations. Committed to
continuous improvement and team development, fostering
a cultureof excellence and collaboration. A results-driven
leader with a stronganalytical mindset and a passionfor
ensuring the smooth and efficient operation of dewatering
projects.

Work Experience

¢ Operations Supervisor, Hydroserv; Qatar (2020- Present)

¢ Supervisor, Hydroserv; Qatar (2014-2020)

e Supervisor, Astaldi-Ozcar JV; Oman (2013-2014)

e Supervisor, Hanjin Heavy Ind; Oman (2011-2013)

¢ Supervisor, GKG Group; Pakistan (2011-2011)

¢ Site Supervisor, WJ Groundwater; Qatar (2010-2011)

¢ Plants Foreman, Bahria town Islamabad Pakistan (2007-
2008)

* Plant Operator/Foreman, Descon Engineering; Pakistan
(2003-2007)

Roles & Responsibilities

¢ Team Leadership:

e Supervise and lead a team of dewatering technicians
and operators.

¢ Assigntasks, set performance expectations, and provide
guidance and support to team members.

e Process Management:

¢ Oversee the daily dewatering operations, ensuring that
they are executedaccording to established procedures
and standards.
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Roles & Responsibilities

Quality Assurance:

Maintain a focus on quality controlto ensure that dewatering processesmeet required
standardsand customer specifications.

Implement quality assurance measuresand conduct inspections to minimize errorsand
improve efficiency.

Safety Compliance:

Enforce safety protocols and guidelines to maintain a safe work environment.

Conduct safety training for the team and address safety concerns and incidents promptly.
Equipment Maintenance:

Coordinate routine maintenance and repairs of dewatering equipment to prevent downtime
and ensure optimal performance.

Keep detailed records of equipment maintenance and repairs.

Project Coordination:

Collaborate with project managersand engineers to align dewatering activities with
projectgoals and timelines.

Communicate project requirements to the team and ensure they are met.

Documentation and Reporting:

Maintain comprehensive records of dewatering processes, equipment maintenance, safety
incidents, and project progress.

Generate reports to assess performance, identify areas for improvement, and track compliance.
Emergency Response:

Developand implement emergencyresponse plans to handle unexpected incidents or issues
during dewatering operations.

Ensure that the team is well-prepared to respond to emergencies effectively.

EMPLOYMENT HISTORY

Lusail North District schematic design Huzoom Lusail Phase #1 (2023): Project Supervision and
overall Site Management.

Pedestrian Connectivity Routes A-Ring Road to C-Ring Road (2022/2023) Project Supervision
and overall Site Management.

Road Improvement work in Doha city Phase 1 (2022): Project Supervision and overall Site
Management. Road Improvement work in Doha AC Ring road and West bay (2021/22):Project
Supervision and overall Site Management.

Beautification of Cornish and central Doha Package 2-A (2021/22): Project Supervision and
overall Site Management.

Beautification of Cornish and central Doha Package 4 (2021/22): ProjectSupervision and
overallSite Management.

Beautification of Cornish and central Doha Package 2 (2021/22): ProjectSupervision and
overallSite Management.



EMPLOYMENT HISTORY

Diving Pool Dewatering Works at Doha Port Development (2020/22): Project Supervision and
overall Site Management.

Mina District Buildings at Doha Port Development (2020): Project Supervision and overall Site
Management.

Al Mashaf Emergency Over Pumping Works (2019/22) Qatar: Project Supervision and overall
Site Management.

Road Improvement in Al Furousiya Street, Qatar (2017) Project Supervision and overall Site
Management. E-Ring Road Nuajia Project - Sewage Over Pumping, Qatar (2017): Project
Supervision and overall Site Management

Metito Over Pumping Work for Pumping Station PS 15/3, Qatar (2017): Project Supervision and
overall Site Management

Metito Over Pumping Work for Pumping Station PS 32/1, Qatar (2017): Project Supervision and
overall Site Management

Metito Over Pumping Work for Pumping Station PS 40/1, Qatar (2017): Project Supetrvision and
overall Site Management

Submersible Pump Rental at Ras Abu Abboud Station, Qatar (2017): Project Supervision and
overall Site Management

Over Pumping Ras Bu Abboud Station, Qatar (2017): Project Supervision and overall Site
Management Over Pumping Works at PS37, Qatar (2017):Project Supervision and overall Site
Management Overpumping Works at PS37, Al Waab, Qatar (2017):Project Supervision and
overall Site Management Gold Bazaar and Hotel, Souqg Waqif, Qatar (2017):Project Supervision
and overall Site Management Construction and Upgrade of Rayyan Road, Project 7, Al Rayyan,
Qatar (2016): Management, business development, and technical evaluation of work.
Manhole 32-A/50/25 Dewatering, Al Waab, Qatar (2016): Project Supervision and overall Site
Management Petroserv Over pumpingWorks, Al Rayyan,Qatar (2016): Management, business
development, and technical evaluation of work.

QatarFoundation Stadium Main Works, Al Rayyan, Qatar(2016): Project Supervision and overall
Site Management Zone 1 and Improvement of Roads Surrounding Duhail ISF Camp, Duhail,
Qatar (2016 Project Supervision and overall Site Management

TBM Breakout at Ras Bu Abboud Station, Ras Bu Abboud, Qatar (2016): Project Supervision and
overall Site Management

Construction and Upgrade of Rayyan Road, Al Rayyan, Qatar (2015): Project Supervision and
overall Site Management

Improvement of Roads Surrounding Duhail ISF Camp, Duhail, Qatar (2015): ProjectSupervision
and overall Site Management

Emergency Exit Shafts, Ras Bu Abboud, Qatar (2015): Project Supervision and overall Site
Management Hotel Complex - Souq Al Najada, Souq Wagqif, Qatar (2015): Project Supervision
and overall Site Management CPO71A, Lusail Commercial Boulevard, Lusail, Qatar (2015):
Project Supervision and overall Site Management Metro Station - Al Adhawaa,Bin Mahmoud,
Qatar (2014): ProjectSupervision and overall Site Management

Metro Station - Doha Souq, Souqg Wagif, Qatar (2014): Management, business development,
and technical evaluation of work.

Metro Station - National Museum, Doha, Qatar (2014): Project Supervision and overall Site
Management Metro Station - Airport City North, Ras Bu Abboud,Qatar (2014):
ProjectSupervision and overallSite Management ISF Camp, Al Rayyan, Qatar (2014): Project
Supervision and overall Site Management



